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Article 1   Fiscal Year

The fiscal year of the Rotary Club of Greater Huntsville (RCGH) will be that of the Rotary International fiscal year.  It will begin on July 1st of the current calendar year and end on June 30th of the following calendar year.


Article 2   Board of Directors

The governing body of the Rotary Club of Greater Huntsville shall be a Board of Directors (hereafter called the Board) consisting of ten (10) active members in good standing in both attendance and finances.  Members on a leave of absence and honorary members cannot serve on the Board.  These ten (10) active members are the President, Immediate Past President, President-Elect, Secretary, Treasurer, and the five (5) Directors of the five (5) Avenues of Service.  These ten (10) members constitute the voting members of the Board, each with one vote.  The President, Immediate Past President, President-Elect, Secretary, and the Treasurer constitute the Officers of the Board and are the five (5) members of the Executive Committee of the Board.  At the discretion of the Executive Committee, additional directors can be elected to perform duties as defined by the President to accomplish Club, District, or Rotary International projects/programs.  The five (5) members of the Executive Committee should have served on the Board in two previous fiscal years such as to provide Board experience, knowledge of the interworking of the RCGH in order to be a position to best advise the Club President on any and all matters. Each Director of an Avenue of Service will have a minimum of one (1) Assistant Directors.  Assistant Directors to each of the five (5) Avenues of Service shall be considered non-voting members of the Board in all matters and will not be counted in determining a quorum of the Board.  


Article 3   Election of Officers and Directors 

Section 1 – Nomination and Election:  The President-Elect will appoint a Leadership Nominations Committee, consisting of the Club’s President and three previous Past Presidents of their choosing.  Under the direction of the President –Elect, the Leadership Nominations Committee will develop a list of nominations for the Board of Directors for the upcoming fiscal year to include five (5) Officers, the President, President-Elect, Secretary, Treasurer, the five (5) Avenue of Service Directors and five Assistant Service Directors, one for each Avenue of Service.  This list will be presented to the Board for approval.  Upon approval, the Club President shall formally present this list of nominations to the general membership at a regular weekly meeting one month prior to the meeting for election of the Board of Directors for the upcoming fiscal year.  The list shall also be distributed to the general membership by electronic means on the Club’s website and in the Club’s weekly bulletin.  The President shall ask for additional written nominations by members of the Club for the prospective Officers, Directors and Assistant Directors.  Should any nominations be forthcoming from the general membership, such nomination(s) shall be presented to the general membership for a vote at the annual meeting on the second Wednesday in December of the current fiscal year.  The vote of the membership will be by voice vote.  The candidates receiving a majority of votes for each elected position shall be declared elected.  Officers, Directors and Assistant Directors assume office on the first day of July of the next Rotary year.

Section 2 – Special Appointments:  Within one week after taking office, the Board shall elect a Sergeant-at-Arms for the current fiscal year, and a Chair of the new fiscal year Fund Raising Committee.

Section 3 – Board Vacancies:  All vacancies within the current Board’s ten (10)-member structure will be filled as soon as possible by majority vote of the remaining members of the Board.  Any vacancy in the ten (10)-member elected Board for the next fiscal year shall be filled as soon as possible by a majority vote of the remaining members of the Board-elect.


Article 4   Duties of Officers 

Section 1 – President:  It shall be the duty of the President to preside at regular weekly meetings of the Club and the monthly Board of Directors meetings.  The President will also perform other duties as ordinarily pertain to the office of President.

Section 2 – Immediate Past President:  It shall be the duty of the Immediate Past President to perform such duties as may be prescribed by the President or the Board.  The Immediate Past President will also become the President of the Club’s Foundation (the charitable arm of the RCGH) and preside over the Foundation Board for the distribution of funds to Foundation Board approved charities.  

Section 3 – President-Elect:  It shall be the duty of the President-Elect to serve as the Chair of the Leadership Nominations Committee, the Chair of the Membership Committee and to perform such other duties as may be prescribed by the President or the Board.  As Chairman of the Membership Committee, the President-Elect is responsible for maintaining the Club Classification Guide, and providing to the Board at the beginning of each quarter a list of members by classification.  It shall also be the duty of the President-Elect to preside at meetings of the Club and the Board in the absence of the President and to perform other duties as ordinarily pertaining to the office of President-Elect.  The President-Elect shall conduct planning meetings with the incoming Board members prior to the start of their year in office to outline goals and objectives of the upcoming fiscal year.

Section 4 – Secretary:  It shall be the duty of the Secretary to serve as the Chair of the Administrative Committee, and to safely maintain and archive hardcopies of Club administrative and attendance records in individual subject folders, and electronic copies of said records on a dedicated electronic device.  The Secretary will also record member attendance at all regular meetings of the Club and report such attendance to District 6860 by the 15th of the following month.  The Secretary will also record and preserve the minutes of all Board meetings, and with the assistance of the Club Treasurer, complete the two semi-annual reports to Rotary International in early July and early January of each Rotary fiscal year, as well as perform such other duties as usually pertain to the office of Secretary.  Upon retirement from office, the Secretary shall turn over to the incoming Secretary or to the President all electronic and hard copy files and any other Club property in their possession.

Section 5 – Treasurer:  It shall be the duty of the Treasurer to serve as the Chair of the Finance Committee, and to have custody of all funds, accounting for said funds to the Club annually and at any other time as requested by the Board, and also perform other duties as pertains to the office of Treasurer.  Upon retirement from office, the treasurer shall turn over to the incoming Treasurer or to the President all funds, books of accounts, or any other Club property in their possession.


Article 5   Meetings 

Section 1 – Annual Meeting:  The annual meeting of the Club shall be held on the second Wednesday in December of the current fiscal year, at which time election of Officers and Directors to serve for the next year shall take place.

Section 2 – Weekly Meetings:  The regular meetings of this Club shall be held on Wednesdays at noon.  A minimum of forty-eight meetings will be scheduled by the President during the fiscal year.  Due notice of changes or cancellation of a regular meeting shall be given to all members of the Club by email, the Club bulletin, and verbal announcements at Club meetings.  

Section 3 – Attendance:  All members (except honorary members) must attend or make up, in person or electronically, at least fifty percent (50%) of the Club’s scheduled meetings during the fiscal year.  All members (except Honorary members) must attend a minimum of thirty percent (30%) of the Club’s meetings.  

Section 4 - Rule of 85:  An active member age sixty-five or over may elect to have their absences excused if the aggregate of the member’s age and years of membership in Rotary is 85 years or more.  The active member must notify the Club Secretary in writing of their desire to participate in the Rule of 85, and the Board must approve.  This excused absence will then not count against the Club’s attendance percentage for any Club meeting.  

Section 5 – Quorum of General Membership:   One half of the Club’s total current membership shall constitute a quorum at any scheduled meetings of the Club.

Section 6 – Board Meetings:  Regular meetings of the Board shall be held monthly at a day, time and place determined by the Board at its first organizational meeting.  The President may reschedule meetings due to scheduling conflicts by giving due notice to Board members of at least three (3) days in advance of the rescheduled meeting.  Special meetings of the Board shall be called by the President whenever deemed necessary, or upon the request of two (2) Officers and/or Directors, due notice having been given.

Section 7 – Quorum of Board of Directors:  A majority of the ten (10) Officers and or Directors shall constitute a quorum of the Board, i.e., a total of six (6) Board members constitutes of quorum.  Board meetings may also be held through the use of electronic communications of which all persons participating can communication effectively.  Participation in such a meeting shall constitute attendance and presence in person, and votes can be conducted with simple yea/nay or accept/reject votes.  Quorum requirements must still be met when conducting Board meetings electronically.  


Article 6   Fees and Dues

Section 1 – Member Fee:  The member fee shall be established annually by the Board at the first meeting of the new fiscal year, and must be paid before the applicant can be inducted.  Former Rotarians are not required to pay the member fee.

Section 2 – Membership Dues:  The membership dues shall be established annually by the Board at the first meeting of the new fiscal year, payable quarterly in July, October, January and April.  Membership dues accrue for an entire quarter and are not prorated should a written resignation be received by the Club Treasurer, President, or President-Elect once a quarter has begun.  Only upon receipt of a written resignation from a member will dues cease at the end of the quarter the written resignation is received. Member statements must be paid by the member within 30 days from the date of their statement, or otherwise be subject to a late fee until said statement or further statements are paid in full.


Article 7   Method of Voting 

The business of this Club shall be transacted by voice vote. 


Article 8   Avenues of Service 

The Avenues of Service are the framework for the work of the RCGH and through each Avenue; the projects/programs of the Club are accomplished.  The RCGH shall be active in each of the Avenues of Service.  Each Avenue of Service shall be led by an elected Director who shall coordinate and lead all projects/programs within their Avenue of Service.  Where feasible, there should be continuity of leadership by electing the Assistant Director to Director for the following fiscal year.  This desire for continuity does not preclude a Director being elected for a second term.  Each Avenue of Service shall transact such business as is delegated in the bylaws or referred by the President or the Board.  Except where special authority is given by the Board, such Avenues of Service shall not undertake projects/programs until a report providing detailed project specifics has been made to the Board and approved by the Board.
  
The Five Avenues of Service are:

· Club Service - Club Service encompasses those activities and communications necessary for the Club to function successfully, including coordination with contractor representative for weekly luncheon meetings and special events.  Examples of project/programs include administration of the POD leadership system, including the maintenance of the Rotary Clock Circle, and Club communications such as the Club bulletin and Club website.

· Vocational Service - Vocational Service encompasses those activities which enable members to serve others through their professions.  Examples of projects/programs include promoting closer networking within the general membership through quarterly roundtable discussions, and participating in such activities as providing judges for the Better Business Bureau Torch Awards, and providing judges for the Alabama State Science and Engineering Fair.

· Community Service - Community Service encompasses activities that improve the quality of life in our community.  Examples of projects include the Club’s REAP program, tutoring in reading and/or math, Habitat for Humanity, CASA winterization, and the Madison County Clean Water Festival.

· International Service - International Service encompasses activities that expand Rotary’s humanitarian reach around the world.  Examples of projects include acquiring and executing District and Global grants within the Future Vision program, encouraging participation in RI’s Ambassadorial Scholarships and  Group Study Exchange programs, promoting donations to The Rotary Foundation (TRF) giving program, coordinating the Club’s Paul Harris Fellow presentations including acquiring PHF certificates, pins, and medals, and supporting the Club’s District grant and Global grant approved projects.

· New Generations Service - New Generations Service encompasses activities which provide guidance to Rotary youth organizations.  Examples of projects include participation in RYLA and guidance to local Rotaract and Interact Clubs.

The Avenues of Service may eliminate any of the above-named example projects and/or adopt new projects upon the approval of the Board.


Article 9   Committees

The duties of all committees shall be established and reviewed by the President-Elect for the upcoming year.  In declaring the duties of each, the President-Elect shall reference appropriate RI materials and the Avenues of Service requirements when developing plans for the upcoming year.  Each committee shall have a specific mandate, clearly defined goals, and action plans established by the beginning of each new fiscal year for implementation during the course of the upcoming fiscal year.  It shall be the primary responsibility of the President-Elect to provide the necessary leadership to prepare recommendations for Club committees, mandates, goals, and plans for presentation to the Board in advance of the start of the new fiscal year.  

Standing committees shall be appointed as follows:

· Membership Committee
This committee shall develop and implement a comprehensive plan for the recruitment, orientation, induction, development and retention of new members.  The President-Elect shall serve as Chair of the Membership Committee.

· Finance Committee
	This committee shall guide and assist in the smooth financial operation of the Club.  The Club 	Treasurer shall serve as the Chair of the Finance Committee and shall report to the Board at least 	quarterly on all financial activities.

· Administration Committee
	This committee shall conduct activities associated with effectively documenting membership 	information and Club business as outlined in Article 4 Section 4 of these bylaws.  The Club 	Secretary shall serve as the Chair of the Administration Committee.

· Fund Raising Committee
This committee shall guide and assist Club members in matters related to the Club’s fund raising event(s).  This committee will formulate a Plan of Action to accomplish the fund raising event to include a proposed budget of income and expenses.  The Chair of the Fund Raising Committee shall report to the Board at least quarterly on all fund raising activities.

· Leadership Nominations Committee
	This committee shall direct the nomination and election of Officers, directors and assistant 	directors as set forth in Article 3 Section 1 of these bylaws.  The President-Elect shall be the 	Chair of the Leadership Nominations Committee.

Additional ad hoc committees and sub-committees shall be appointed by the President as needed.

The Club President shall be an ex officio member of all committees and, as such, shall have all the privileges of membership thereon.  Each committee shall transact its business as is delegated to it in these bylaws and such additional business as may be referred to it by the President or the Board.  Except where special authority is given by the Board, such committees shall not undertake projects until a report has been made and approved by the Board.  Each Chair shall be responsible for the activities of the committee, shall supervise and coordinate the work of any sub-committees that may be appointed for particular phases of the committee’s service, and shall report to the Board on all committee activities.


Article 10   Leave of Absence

Upon written application to the Board, setting forth good and sufficient cause, a leave of absence may be granted, excusing a member from attending the meetings of the Club for no longer than a total of twelve months.  Leaves of absence shall automatically terminate at the end of the Rotary year.  Quarterly dues must be paid while on a leave of absence.  The member on leave of absence must be recorded as absent, however the absence is not considered in determining the attendance percentage determined at each scheduled Club meeting.  


Article 11   Honorary Membership

Persons who have distinguished themselves by meritorious service in the furtherance of Rotary ideals and those persons considered friends of Rotary for their continued support of Rotary’s cause may be elected to honorary membership for no longer than twelve months.  Honorary memberships shall automatically terminate at the end of the Rotary year; however, at the beginning of each succeeding Rotary year, the Board may extend an honorary membership for an additional year.  Honorary members shall be exempt from payment of the member fee and quarterly dues, shall have no vote and shall not be eligible to hold any office in the Club.  Such members shall be entitled to attend all scheduled meetings and enjoy other privileges of the Club.  Honorary members must pay for their meal at such time they attend a scheduled meeting.  



Article 12   Finances 

Section 1 – Budget:  Prior to the beginning of each fiscal year, the Club Treasurer in coordination with the President-Elect shall prepare a balanced budget of estimated income and expenses for the upcoming fiscal year. The Board has final approval authority for this budget and should do so prior to the beginning of the upcoming fiscal year.  This Board-approved budget shall stand as the limit of total fiscal expenditures.  The Board can approve additional expenditures for Club operations if so required.  
  
Section 2 – Fund Deposits:  The Club Treasurer shall deposit all Club funds in a bank approved by the Board. 
 
Section 3 – Bill Payment:  All Club expenses shall be paid by the Club Treasurer.
  
Section 4 – Audits:  A review of current fiscal year finances shall be made by qualified persons once each year after the books for that fiscal year are closed.    


Article 13   Admission of Members

Section 1 – Proposing New Members:  The name of a prospective member, proposed by an active member of the Club, shall be submitted to the president-elect in writing. A transferring or former member of another Club may be proposed to active membership by the former Club. The membership proposal shall be kept confidential except as otherwise provided in this procedure (Article 13).

Section 2 – Membership Criteria:  The Membership Review Committee (appointed by the president) shall ensure that the prospective member meets all of the classification and membership requirements of the standard Rotary International Club constitution.  The identities of the members of the Membership Review Committee will not be provided to the general membership.  If the Membership Review Committee approves the candidate, the proposal will be forwarded to the Board.

Section 3 – Board Decision:  The Board shall approve or disapprove the membership proposal within 30 days of its submission and shall notify the proposer, through the Club Secretary, of its decision.

Section 4 – Recommendation to Members:  If the decision of the Board is favorable, the name of the prospective member shall be provided to the Club membership for further review.
 
Section 5 – Decision of Members:  If no written objection to the proposal, stating reasons, is received by the Board from any member of the Club within seven (7) days following publication of information about the prospective member, that person, upon payment of the member fee, shall be considered to be elected to membership.  If any such objection has been filed with the Board, the Board shall vote on this matter at its next meeting.  A unanimous vote of the Board is required.  If approved, the proposed member, upon payment of the member fee, shall be considered to be elected to membership.

Section 6 – Orientation and Induction:  Following the election, the orientation chairperson shall arrange for the new member's orientation and induction, membership card, and new member Rotary literature.  In addition, the Secretary will report the new member information to RI and the President will designate the new member’s sponsor to assist with the new member's assimilation into the Club as well as assign the new member to a specific POD and to a Club project/program or function.




Article 14   Termination of Members

Section 1 – Non-payment of Dues:  Any member failing to pay dues by the end of the billed quarter shall be notified in writing by the secretary at the member’s last known address.  If the dues are not paid on or before ten (10) days of the date of notification, membership will be terminated, unless the Board consents to such non-payment for good cause.  The Board may reinstate the former member to member-ship upon the former member’s petition and payment of all indebtedness to this Club. 

Section 2 – Non-attendance:  If a member fails to attend the required 50% of regular meetings during the Rotary fiscal year, with 30% of those being at this Club, the member’s membership shall be subject to termination by a majority vote of the Board, unless the Board consents to such nonattendance for good cause.  

Section 3 – Other Causes:  The Board may terminate the membership of any member who for any good cause by a vote of at least two-thirds of the Board members, at a meeting called for that purpose.  The guiding principles for this determination shall be The Four-Way Test and the high ethical standards that one should hold as a Rotary Club member.  Prior to taking action, the member shall be given at least ten (10) days’ written notice of such pending action and an opportunity to submit a written answer to the Board.  Notice shall be by registered letter to the member’s last known address.  The member shall have the right to appear before the Board to state the member’s case.  

Section 4 – Right to Appeal:  Upon the Board’s decision to terminate membership, the secretary shall give written notice to the member.  Within fourteen (14) days after the date of the notice, the member may give written notice to the secretary of the intention to appeal to the Club membership.  In the event of an appeal, the Board shall set a date for the hearing of the appeal at a regular Club meeting to be held within twenty-one (21) days after receipt of the notice of appeal.  At least five (5) days’ notice of the meeting and its special business shall be given to every member.  Only Club members shall be present when the appeal is heard.  If an appeal is taken, the action of the Club membership shall be final and binding on all parties.  If no appeal to the Club membership is taken, Board action shall be final.


Article 15   Resolutions

The general membership shall not consider any motion or resolution to commit the Club on any matter until it has been reviewed and approved by the Board.  Such motions or resolutions, if offered at a Club meeting, shall be referred to the Board without discussion.


Article 16   Order of Business for Board of Directors Meeting

Call to Order
Determination of a quorum
Introduction of invited visitors
Announcements 
Communication of pertinent correspondence  
Officer reports
Director reports
Committee reports
Old business
New business 
Adjournment


Article 17   Amendments

An active member or members in good standing of the RCGH may propose amendments to these By-Laws.  Such proposed amendment(s) will be provided in writing to the Board in sufficient time for the Board to review the proposed amendments, notify each active member of the proposed change, and schedule a vote by the general membership.  Notice to each active member will be made of any proposed amendment to these By-Laws at least ten days prior to a vote to accept or reject the proposed amendment(s).  The vote will be taken at a regularly scheduled meeting of the Club if a quorum (50% of the total Club membership) is determined to be present.  Approval by three-quarters of the members present then is required to accept the proposed amendment.  No amendment or addition to these bylaws can be made which is not in harmony with the standard Rotary International Club constitution and the bylaws of RI.


APPENDIX 

Rotary Calendar

 
	
	Board of Directors Activity
	POD / Member Activity

	
	
	

	JULY
	
	Vocational Round Table

	July 1
	Officers and directors take office
	

	July 1
	Avenue of Service and committee charters due
	

	July 1
	Semi-annual report due to Rotary International
	

	2nd Wed
	Elect sergeant-at-arms and fundraising chair
	

	July 15
	District attendance report due
	

	July 31
	1st quarter dues due
	

	
	
	

	AUGUST
	
	Club Assembly

	Aug 15
	District attendance report due
	

	
	
	

	SEPTEMBER
	
	

	Sept 15
	District attendance report due
	

	
	
	

	OCTOBER
	Leadership Nominations Committee meets
	Vocational Round Table

	Oct 15
	District attendance report due
	

	Oct 31
	2nd quarter dues due
	

	
	
	

	NOVEMBER
	
	

	2nd Wed
	Leadership Nominations Committee reports to membership
	

	Nov 15
	District attendance report due
	

	
	
	

	DECEMBER
	
	

	2nd Wed
	Annual Meeting – elect next year’s Officers
	

	Dec 15
	District attendance report due
	

	
	
	

	JANUARY
	
	Vocational Round Table

	Jan 1
	Semi-annual report due to Rotary International
	

	Jan 15
	District attendance report due
	

	Jan 31
	3rd quarter dues due
	

	
	
	

	FEBRUARY
	
	Club Assembly

	Feb 15
	District attendance report due
	

	Feb 23
	
	

	
	
	

	MARCH
	
	

	Mar 15
	District attendance report due
	

	2nd week
	
	

	
	
	

	APRIL
	District Conference
	

	April 15
	District attendance report due
	Vocational Round Table

	April 31
	4th quarter dues due
	

	
	
	

	MAY
	President-elect appoints committees and other vacancies
	

	
	President-elect conducts a Board Planning Meeting
	

	
	Annual Financial Audit
	

	May 15
	District attendance report due
	

	
	
	

	JUNE
	Avenues of Service and committees create their charters
	

	
	Club budget submitted and approved
	

	June 15
	District attendance report due
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